ALVIN WANG

OPERATING PARTNER | GLOBAL SOURCING * PROCUREMENT ¢ SUPPLY CHAIN
EXECUTIVE PROFILE

Senior procurement and supply-chain executive with 25+ years of leadership experience across medical devices,
pharmaceuticals, electronics and industrial businesses. Deep Asia-Pacific expertise spanning strategic sourcing,
supplier development and qualification, manufacturing localization, supplier risk and cost optimization

CORE EXPERTISE

Global & Strategic Sourcing | Procurement & Category Management | Supplier Development & Qualification | Asia-
Pacific Manufacturing & Localization | Supply-Chain Risk & Resilience | COGS / Total-Cost Optimization | Supplier
Quality & Performance | Contract Negotiation | Best-Shore / Secondary Sourcing

PROFESSIONAL EXPERIENCE

Sloan Ventures | Operating Partner June 2026-Present
¢ Provide specialist leadership in global sourcing and supply-chain management, particularly across Asia.
e Support portfolio companies in supplier identification, qualification and development; manufacturing localization and
scaling; supply-chain risk mitigation; and COGS optimization from product development through commercialization.

TBM Consulting Group | Consultant 2025-2026
¢ Advised clients on regional alternative-supplier searches and best-shore strategies spanning supplier evaluation,
manufacturing/configuration, warehousing and distribution.
® Assessed secondary-sourcing countries, transition timing, costs and material risks; key engagement included sourcing
a digital exam-room touchscreen computer for a U.S. client in compliance with relevant medical-device standards.

Eaton Corporation, APAC | Regional Lead, Indirect Material & Service Sourcing and Purchasing 2011-2023
¢ Led APAC category management and sourcing for approximately US$200M of annual indirect spend across MRO,
energy, capital equipment, IT/telecom, travel and professional services.
¢ Developed and deployed regional sourcing and commodity strategies aligned with global SCM; led supplier selection,
relationship management, preferred-vendor rationalization and regional implementation.
¢ Drove cost-out, cost avoidance and process improvement while monitoring market dynamics, raw-material trends and
inflation risk to protect supply continuity and total cost.

Methode Electronics (China) | Purchasing & Global Sourcing Manager 2010-2011
¢ | ed China sourcing and purchasing support for manufacturer of custom mechatronic and electronic devices for OEMs;
developed new sources of supply, benchmarked price/performance to improve quality, risk & total cost of ownership.

Baxter Asia Pacific | Regional Senior Manager, Purchasing & Sourcing Management 2008 -2010
¢ Developed and executed Asia-Pacific strategies for direct and indirect material sourcing, procurement systems, cost
reduction and supplier risk management across a major healthcare business.
e Supported pharmaceutical production-line localization in China and developed local suppliers of medical-device
products/equipment for laboratory operations.
Sensata Technologies (formerly Texas Instruments Sensors & Controls) |

China Senior Manager, Procurement & Global Sourcing 2004 -2008
¢ | ed sourcing and purchasing strategy, contract negotiations, supplier management, IQC and cost-reduction planning.

¢ Established sourcing processes, performance metrics & strategies to ensure compliance with ISO ans other standards.

STATS ChipPAC (China) | Purchasing Manager 1999 - 2004
¢ Led sourcing, supplier qualification and quality management, commercial negotiations and procurement; drove cost
savings through alternative-source development, value engineering and spend leverage.



Delphi Packard Electric (China) | Purchasing Manager 1998 -1999
® Managed purchasing and sourcing operations; developed/qualified new suppliers

Schering-Plough (China) | Purchasing Manager 71995 - 1998
® Managed local and overseas sourcing for production, raw materials and manufacturing equipment
¢ Supported start-up of new pharmaceutical production lines through sourcing and supplier coordination

Sterling Health (China) | Export & Logistics Manager 1994 - 1995
¢ | ed export operations, production and purchasing planning, localization, warehousing and inventory

EDUCATION & SELECTED PROFESSIONAL TRAINING

Maastricht School of Management — MBA coursework, 2001-2003
Shanghai University of Technology — B.Eng (Metallurgy) 1981-1985

Other Certifications/Training: Professional Negotiations, Worldwide Purchasing Process & International Sourcing
(General Motors, USA); Purchasing Management (National Association of Purchasing Management, USA); SAP, Oracle,
QAD and manufacturing-control systems; QS 9000 internal audit.



